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Accelerating 
growth with  
new players  
in healthcare
Fostering partnerships to address industry 

pain points and changing needs

As an organisation, Zuellig Pharma 

recognises the immense value 

that passionate and driven 

entrepreneurs bring to the table 

and we are committed to helping them 

scale-up their business. As the industry 

grows to include new players, we believe  

in taking the right steps to create a  

platform that can connect everyone in the 

healthcare ecosystem.

We have been working with 

HealthTech startups to address some of 

the key pain points in our industry. The 

healthcare ecosystem is facing mounting 

challenges – growing populations in 

developing markets, chronic diseases and 

ageing in developed markets, lack of access 

to healthcare and inefficiencies in healthcare 

systems due to silos within the industry.

Innovation and disruption to the 

healthcare industry is happening quickly in 

completely non-linear ways, and it is crucial 

for start-ups and corporations to form the 

right partnerships to deliver better care 

to the patients that we serve. To keep our 

partnerships at their best, we kept these 3 

principles in mind: 

1
An impactful partnership needs 

the best mix of internal and 
external support

Innovative ideas, speed and agility are 

the key advantages that startups bring to 

the table, but they most often lack access 

to capital and networks. Corporates can 

help to connect new players with the right 

industry veterans to scale up. Startup 

founders and corporate leaders will have 

to champion the cause and pave the way 

for others to follow suit. Partnering will 

allow both parties to impact the overall 

ecosystem in ways that neither could have 

done alone.  

With Zuellig Pharma’s unique 

position in the industry placing us at the 

intersection of many players, processes 

and transactions, there are plenty of 

opportunities for us to forge partnerships 

with and between stakeholders. Our job 

then is to identify the right mix of internal 

and external partnerships from our extensive 

network and connect these to the respective 

HealthTech solutions we are supporting.

2
Consider the environment and 

invest in the right opportunities
When considering a partnership, it is best 

to assess the current ecosystem and ask 

if the innovations can be made stronger 

by plugging into the corporate’s core 

capabilities and infrastructure. 

Zuellig Pharma’s unique position in 

the industry allows us an overview of the 

rapidly changing environment with its pain 

points and opportunities so that we can 

best determine if a new idea is timely  

and suitable. 

The startups we invested in were 

selected because of their passion and 

commitment to our mission of making 

healthcare more accessible. By allowing 

them to plug into our platform, we hope 

to promote efficiency, lower costs and 

ultimately improve patient outcomes.  

Reach out to Executive 

Vice President 

Strategy & Corporate 

Development Maarten 

Kelder at MKelder@

zuelligpharma.com 

to learn more about 

strategic partnership 

opportunities.

3
It takes time and relentless 

determination to make  
things work   

Change always requires adjustment, patience 

and hard work. As a business which has always 

upheld a pioneering spirit as one of our core 

principles, we know from experience that 

patience is needed to see our efforts come to 

fruition. With this in mind, we nurture new 

partnerships by applying the same level of 

rigour and pragmatism that has made us a 

trusted partner to our clients. 

Already we are seeing progress, 

with Zuellig Pharma receiving one of the 

four prestigious ‘Information Visionary’ 

awards at the second Singapore IDC Digital 

Transformation Awards 2019 out of 1,000 

entries across Asia Pacific. 

With our successful investments 

combined with the exciting opportunities 

that lay ahead, it is an exciting time to be in 

healthcare. We must take a good look at the 

seeds we can sow today to reap the benefits 

tomorrow for the industry and for the 

patients that we all care for.  


